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Foreword 
Public Libraries are both a very old and a very new idea. The modern library service of South Dublin Libraries is 

recognised for its strong customer service ethos and its innovative use of technology for improved service delivery. 

This Development Plan will address challenges and opportunities raised by the changing cultural, knowledge 

and information climate  of the county over the next five years. A strengthened infrastructure and a stream lined 

responsive library service are the core objectives of this plan, along with the development of a skilled focused work 

force alert to the needs of the communities with whom they work. 

Libraries are constantly changing and this is reflected in the range of initiatives that will be embarked upon in the future. 

The themes in this plan reflect the strategies and policies of the Council as set out in the Corporate Plan 2004-2009. 

Our libraries are community spaces aimed at providing and embracing the cultural diversity that is present in Ireland 

today. The library service has greatly improved access to this space, and the facilities within the space, in recent years 

and this plan aims to build on these initiatives.

While recognising the critical role of books in contemporary libraries South Dublin Libraries will embrace emerging 

technologies and resources such as digital books and downloadable audio books over the next years. Technology 

has changed the face of libraries and ICT has enabled South Dublin County Libraries to help library users surf the net, 

download books, learn new skills, educate, entertain and inform themselves. The newly extended and re-imagined 

County Library in Tallaght will showcase these new technologies.  

Contemporary libraries offer civic spaces for citizens to read, relax, surf and learn at every stage of their lives. Children 

are the readers and citizens of tomorrow and South Dublin Libraries customises a range of year round activities to 

help children engage in learning and artistic activity. Our schools library service works with over ninety four primary 

schools across the County to further enrich the learning experience of younger people. On going education in 

computing, languages, literature, music and the sciences further enhance the learning network of the County through 

our branch library service.  The libraries are also actively involved in liaising with the university of the third age. 

This development plan has as its main theme the improvement of  the service to the library customer in all its forms. I 

look forward to seeing the objectives in this plan coming to fruition in the next five years.

Joe Horan, County Manager
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Creating a Library 
Service for the 21st 
Century
South Dublin County Libraries, in the heart of local 

communities, offer inviting and dynamic services in 

libraries that demand exploration.

 

As cornerstones of their neighbourhoods our 

libraries connect people to each other, to their 

local authority and to their greater community. 

The library service promotes and enriches the 

democratic, cultural, educational and economic life 

of this evolving and diverse area.

Our role is to promote universal access to a 

broad range of human knowledge, experience, 

information and ideas in a welcoming and 

supportive environment. New technologies extend 

access to global information beyond library walls. 

South Dublin County Libraries provide free and 

equitable access to public library services which 

meet the changing needs of a growing community.



03

South Dublin County Libraries Development Plan 2007–2011

The Plan in Context 
The Library Development Plan is informed by several seminal 

documents which underpin its themes, objectives and actions 

including the Local Government Act of 2001 and the County 

Development Plan 2004-2010 and the South Dublin County 

Council Corporate Plan, Connecting With Communities

This plan also reflects the proposals contained in Towards 2016 

regarding the modernisation of services, co-operation with 

community groups, measurement of performance, Performance 

Management Development System (PMDS), customer care, 

Partnership, health and safety, the National Disability Strategy 

and continued expansion of ICT services. 

The plan is informed and builds on the recommendations and 

guidelines of national reports on the library system such as 

Branching Out and Joining Forces. 

This Development Plan draws on these documents to set in 

place a framework for a modern, dynamic and holistic library 

service for the citizens of the County. The lifecycle framework for 

policy development and delivery as outlined in Towards 2016 is 

one which South Dublin County Libraries has always embraced. 

This approach to planning and service delivery underpins this 

document.
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Consultation Process
In preparing the Library Development Plan an 

extensive consultation process was undertaken.  

This process welcomed submissions from the 

public following a series of notices in newspapers 

and on the library website.  Focus groups were 

conducted with non-library users throughout the 

County.  Participants, in these focus groups, were 

drawn from the Clondalkin Traveller Development 

group, The Dolcain Community Development 

project, Tallaght Intercultural Action, An Cosán and 

Tallaght Youth Service. 

Library staff and the Library Partnership group 

also made submissions. Recommendations made 

by these groups have been incorporated into this 

development plan.
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County Profile and Library Service
The administrative area of South Dublin covers an area of 223 km2. The population of the County stood at 246,935 in 

2006, an increase of 8,100 (3.4%) over the previous four years.  In South Dublin 29% of the population are 19 years or 

younger, 39% of the population under 25 years and a further 39% of the population range in age from 25-50 years. 

Some 11.5% of the population of the county is comprised of non-Irish which in itself presents interesting challenges for 

the development of services. 

The Libraries together with Parks and Landscape Services form part of the Community Services of South Dublin 

Council. 

There are full-time libraries at Ballyroan, Castletymon, Clondalkin, Lucan and (County) Tallaght, delivering 260.5 hours 

of service per week. Part-time libraries are at Whitechurch and at Stewart’s Hospital, Palmerstown.  Four mobile 

libraries traverse the County making 44 stops each month, visiting schools, community centres, day care centres and 

areas not currently served by a branch library. 

 

Mobile Libraries also provide author visits to schools, arts and crafts events and story telling sessions.  The Librarian at 

the Mobile Service is currently developing an advisory service to crèches in South Dublin.  Mobile Library staff also co-

ordinate the Home Library Service which visits over 60 housebound residents in South Dublin County on a monthly 

basis.

The School’s Library Service seeks to promote and foster a love of reading amongst children in the County, working 

closely with its 99 primary schools.  Staff are actively involved in the promotion of Family Literacy projects in a 

number of schools.  A key objective is to raise the literacy levels of children and their families in the County. 

Staff at the Libraries Department administrative headquarters are engaged in Strategic Planning; ICT and Service 

Development; Acquisitions and Reader Services Development and Resource Management.  Support services to the 

branches are provided from Library Headquarters. 
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Objective 1:  
Providing Welcoming Spaces: Library infrastructure

The current library service consists of five full-time libraries and two part-time libraries.

This is not adequate for the size of the county which covers an area of some 223 km2 with a growing and diverse population. Many 

areas do not have easy access to a library building. An accessible, flexible and responsive library service point should exist at the 

heart of each community.  Some of our existing branch libraries are constrained by their size and layout.  This impacts on the levels 

of services and activities provideded to customers.  The plan addresses these issues and presents a blueprint for excellence in service 

development over the next five years.  Flexibility will be of key importance in future planning and design. 

In offering a plan which envisages the expansion of the number of service points across the County, South Dublin County Libraries 

acknowledges that constraints may be imposed by the availability of financial resources which could impinge on the delivery of the 

proposed action plan.  Equally, adequate staffing is also crucial to the success of this plan. 

Actions 2007-2011
• New library buildings/library hubs to be provided at: Adamstown, Clonburris, Liffey Valley, North Clondalkin, Palmerstown and the 

Rathcoole/Newcastle area.

• Existing library buildings in Tallaght, Ballyroan and Clondalkin will be extended to provide improved levels of service.

• The development of library collections and ICT provision in non-library buildings will be explored with the view to increasing 

access to library materials for citizens.

• The libraries will also explore opportunities to improve infrastructure which may occur during the life of this plan.
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Objective 2
ICT – Service excellence 
through innovation

South Dublin County Libraries are widely recognised as 

innovative and cutting edge in the application of new 

technologies to service development. The Library service 

was the first in Ireland to introduce digital audio and 

e-books from it’s website www.southdublinlibraries.ie . In 

recent years assistive technologies and improved software 

and hardware have been introduced across service points. 

RFID technologies are being implemented for improved 

customer service, Wi Fi has been installed in all the branch 

libraries and the mobile libraries now use 3G technology 

for service delivery. Continuing innovation in ICT service 

provision will be delivered through the following actions. 
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Objective 3
Developing Inclusive and 
Equitable Spaces

Access and social inclusion are an integral part of 

“Connecting with Communities”, as outlined in the South 

Dublin County Council Corporate Plan 2004 – 2009.  

Measures to address poverty, exclusion and inequality are 

threaded throughout the plan. 

South Dublin County Libraries provide a welcome and 

inclusive space for all citizens of the County. 

Much has been achieved in the recent past to streamline 

access for citizens of the County. Membership and Internet 

access are free in South Dublin County Libraries and an 

ongoing refurbishment programme of has greatly improved 

physical access. Library opening hours are the longest in the 

country, multi lingual brochures and multi lingual collections 

are in place, assistive technologies expand access to ICT 

and hearing loops are in place in all branches.
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Objective 7
Local Studies – 
Preserving the 
County’s Memory

In our Local Studies Collection, South 

Dublin County Libraries hold the memory 

of the County. Our role is to ensure that this 

memory is available for dissemination to all 

citizens of the County both now and into 

future generations. Many items have already 

been digitized and the libraries publish, in 

partnership with local authors, a number of 

new titles each year. Development of this 

service centres around the digitization of 

material, for ease of access, and the creation 

of Local Studies web pages through which this 

material will be freely accessible.
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Actions Plan 2007 - 2011
• Establish a Family History Centre 

• Continue to provide Local Studies resource packs to schools 
when requested 

• Strive to improve efficiency and service delivery by developing 
appropriate performance indicators and measurement 
techniques for Local Studies services 

• Ensure that all materials are preserved in the best possible 
condition, and handled appropriately. 

• Establish a publications grant scheme. 

• Continue to promote Local Studies in South Dublin by 
developing and promoting new initiatives and by hosting 
high-profile exhibitions, talks and lectures 

• Establish a Local Studies Prize for the best school project 

• Host a Local Studies day for South Dublin Local History 
Societies and/or establish a Federation of South Dublin Local 
History Societies. 

• Digitisation will be continued as a means to improve access to 
Local History materials for library users, teachers and school 
children, remote users and for the preservation of rare and 
valuable material. 

• Historic maps of South Dublin dating back to the 16th century 
will be made available on the web 

• Establish a Podcasting facility for oral history, continue to 
collect oral histories and look at establishing a local studies 
blog to facilitate hosting new material and to inform users 
about Local Studies events and activities 

• Ensure library exhibitions are made available in electronic 
form. 

• Make existing publications available via the library website site 
as e-books or Audio e-books 

• Host a Junior Oidhreacht Photographic Competition and an 
oral history / video competition.

• Collect Traveller History especially Traveller Oral History 
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Objective 9 Marketing 
and Promotion

In today’s complex information environment there is an 

urgent need to market the library service, both to users and 

non users. Work with Focus Groups in South Dublin County 

indicated that many potential customers are unsure of 

what is available from a contemporary public library. During 

the course of this Development Plan the Marketing and 

Promotion strategy will seek to use marketing techniques 

to understand the needs of potential users and to plan 

effectively to meet those needs. 
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Actions 2007 - 2011 
• To support and promote an arts programme of residencies 

in conjunction with the South Dublin County Council Arts 
Office.

• Promote programmes that understand & celebrate cultural 
diversity in the county.

• Create linkages between the County Library, the County 
Arts Centre and the Civic Theatre to create a vibrant Cultural 
Quarter in Tallaght.

• To continue to provide opportunities for learning through art 
appreciation programmes and to work in partnership with 
other agencies towards the co-hosting of lecture series and 
seminars of cultural interest annually. 

• Use libraries as springboards to foster and develop 
community identity

• Using the arts and art agencies to create an environment 
which fosters pro-social behaviour

• To continue to provide opportunities for learning through 
programmed events and lecture series covering all areas of 
artistic life and experience




